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@ GrainCorp

Disclaimer

This presentation includes both information that is historical in character and information that consists of forward -looking sta tements. Forward looking statements are based on current
expectations of future results or events. The forward -looking statements are subject to  risks, stakeholder engagement, uncertain  ties and assumptions which could cause actual results, timing,
or events to differ materially from the expectations described in such forward -looking statements. Those risks and uncertainties include factors and risks specific to the industry in which

GrainCorp operates, any applicable legal requirements, as well as matters such as general economic conditions.

While GrainCorp believes that the expectations reflected in the forward -looking statements in this presentation are reasonable, neither GrainCorp nor its directors or any other person named
in the presentation can assure you that such expectations will prove to be correct or that implied results will be achieved. These forward -looking statements do not constitute any
representation as to future performance and should not be relied upon as financial advice of any nature. Any forward -looking sta tement contained in this document is qualified by this

cautionary statement.

Numbers throughout the presentation may not add up due to rounding.



GrainCorp
Acknowledgement of Country

GrainCorp acknowledges Aboriginal and Torres Strait Islander
peoples as the First Peoples of Australia and embraces the spirit of
reconciliation, working towards the equality of outcomes and

ensuring an equal voice.

This artwork was created by Lani Balzan, a proud Aboriginal
woman from the Wiradjuri people of the three  -river tribe, for
EBt1-f BA°aad--_ j+5¢Cas¢f - [1"1s¢T,
represents innovation in process and technology to develop a

more efficient supply chain. The circular  centrepiece represents

the cycle of products and materials being created within the

process of grain and the oils being recycled.

Our RAP is available at www.graincorp.com.au/our -culture/ il | H



http://www.graincorp.com.au/our-culture/

Robert Spurway
Managing Director and CEO

lan Morrison

Chief Financial Officer
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Executive summary
Progressing strategy and maintaining balance sheet flexibility
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FY24 performance

A FY24 Underlying EBITDA @ of
$268m

A Total grain handled @ of 28.0mmt

A Record oilseed crush volumes of
540kmt

A Continued improvement in Agri -
energy © and Animal Nutrition
sales volumes

Continued strategy execution

A

Expanded Animal Nutrition
portfolio through XFA ® acquisition

Signed MOU with Ampol and IFM
Investors to explore renewable
fuel supply chain

Commenced implementation
phase of Business Transformation
Program

Refreshed strategic priorities

@ GrainCorp

Delivering shareholder value

A Average earnings through -the-
cycle EBITDA of $320m

A Balance sheet remains strong;
$337m core cash

A FY24 returns of more than
$130m through dividends © and
share buy -back

Responding effectively to evolving market conditions to drive shareholder value

EBITDA is a non-IFRS measure representing earnings before interest, tax, depreciation and amortisation. Underlying EBITDA exclud
e, ¢t~ a' Bt 1- a, - z -Bzredijals + mBottoldoniedtic daitha& + exports + carry
Agri-energy sales volumes comprises of Used Cooking Oil (UCO) and tallow sales volumes

-out

XF Australia Pty Ltd trades as Performance Feeds and Nutrition Service Australia (NSA); acquisition completed on 2 April 2024

Refer to slide 27

es business transformation costs (FY24: $21m). Reconciliation between EBITDA and Underlying EBITDA is provided on slide 46



FY24 highlights

Focus on operational efficiency across our value chain

Financial metrics

Underlying EBITDA

$268 m

(FY24: EBITDA: $246m)
(FY23: EBITDA: $565m)

@ Operating metrics

Total grain handled @

28.0 mmt

(FY23: 37.4mmt)

1. Underlying NPAT is a non -IFRS measure representing statutory net profit after tax, excluding business transformation costs after

2. eU, ¢gt” a' Bt 1- a. t- z -z recifals+ inBotto+dongestic ditB&RI + exports + carry

-out

Underlying NPAT

$77m

(FY24: NPAT: $62m)
(FY23: NPAT: $250m)

Oilseed crush volumes

540 kmt

(FY23: 496kmt)

tax ($15m). A reconciliation between NPAT and underlying NPAT is provided on slide 46

@ GrainCorp

Core cash

$337 m

(FY23: $349m)

Agri-energy sales volumes

379 kmt

(FY23: 351 kmt)



Health and safety
j¢B1j 1- 'A% BB&e MCB.

Health and safety performance

A Improving safety metrics year -on year
t Recordable injury frequency rate @ of 4.8
t Lost time injury frequency rate @ of 1.9

FY24 focus areas

A Review and refresh of Critical Risk Management
framework

A Psychosocial hazards

A Delivery of bespoke learning modules

A Embedding best practice contractor management

A Proactive hazard identification and reporting

1. Number of recordable injuries per million hours worked. FY24 is a rolling 12 months to 30 September 2024
2. Number of lost time injuries per million hours worked. FY24 is a rolling 12 months to 30 September 2024

Recordable injury frequency rate (RIFR)  Losttime injury frequency rate (LTIFR)

FY20 FY21 FY22 FY23 FY24 FY20 FY21 FY22 FY23 FY24
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Sustainability

“An integral part of maximising long
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= Our integrity

o Responsible sourcing and human rights
; Food safety and consumer confidence
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Community
Workplace health and safety
People

Science Based Targets Initiative
Convened by Australian Climate and Biodiversity Foundation

wn R

5% reduction
in emissions per
tonne from
processing sites

Representing
feedstock sector
on Jet Zero Council

Narrowest gender
pay gap in ASX
200©

-term shareholder value

Developed SBTi M
targets

Completed modern
slavery due
diligence on high -
risk suppliers

1,110 volunteer
hours contributed

Launched
GrainCorp Next

Participant in
Nature Positive
Roundtable @

Received
endorsement of
our Innovate -level
RAP

aaBSA B¢Czal- aEE| °2aal-tY YBs" a' G- z2CBaAL Sa' L3@mlngpeBada T CS [ BYs BSai1niquvarstasza, -ac¢. Sainia




Strategy and growth
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Refreshed strategy to deliver sustainable growth



